Relationship
Value Matrix

Pick one relationship. Who receives value because it exists, and
what do they receive?

VALUE CREATED CUSTOMER / THEIR FAMILY FRIENDS / NETWORK / YOUR

THROUGH... CLIENT NEIGHBORS COMMUNITY BUSINESS

Expertise & Advice

Trusted
Connections &
Access

Information &
Insight

Better Decisions /
Reduced Risk

Time &
Convenience

Economic /
Practical Value

Leave a cell empty if nothing belongs there. Few relationships create every kind of value.

Look closer at access.

When did one of your relationships create value for someone else? Write it here.
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